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1 ZTrpatnyikEg NpoBAEWeIg Kai
Kaivotouia




H mmpootmTiki digpelvnon wg KATAAUTNG KAIVOTOMIOG OTOV

OPYOVWTIKO XWPO.
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KataAutng

OTPATNYIKNG
KAIVOTOMIOG

H trpooTTikA digpelivnon
OIEUKOAUVEI TNV aVATTTUEN
OTPATNYIKWY TTOU TTPOAYOUV TV
KaIVOTOMia JEoW TNG
Katavonong HEAANOVTIKWV
TACEWV.

Aloiknon kai
MOKpOTTPOOECHNOG
OXeOIAONOG

H oTpatnyikn TpoBAswn
EvioxUel Tn dloiknon,
ETTIONUAIVOVTAG TIG HEANOVTIKEG
TTPOKANOEIG KAl EUKQIPIEG,
diac@alifovtag Biwaoiudtnra.

Anuioupyia
OPYOAVWTIKAG
AVOEKTIKOTNTAG

H ikavoTnTa Twv opyaviouwyv
va TTpocapuolovTal Ypryopa o€
aANayEC NECW OTPATNYIKWV
TIPORAEWEWY EVIOXUEI TNV
QVOEKTIKOTNTA.




Anpioupyia IcXupwyv duvaTtoTNTwWV TTPOBAEYNGS yia PeEAAOVTIKA

KOIVOTOMIQ.

Auvapikég
IKAOVOTNTEG
TPOBAeyYng

O1 opyaviouoi
QvaTITUOO0UV DUVAMIKEG
IKavVOTNTEG TTOU ETTITPETTOUV
TNV TTPOANTITIKA KAIVOTOUIO
Kal TNV TTPOCAPUOYK] O€
aAAaYEG.

EpyaAcia kai
MEOODOI

H xprion ocuyxpovwv
epyaAeiwv Kal ueBddwv
analytics evioxlel Tnv
IKavoTNTa TTPORAEWNG Kal
KQIVOTONIOG.

&

2TPATNYIKN EKTTAIOEUOT OTEAEXWYV

H ektraideuon oTeAexwyv OXETIKA WE TIC APXES TOU
foresight evioxuel Tnv opyavwTiK KOUATOUPQ
KQIVOTOMIOG.

AvatrTugn BIwoIPwY TTPOIOVTWYV

H evowpdTtwon Twy poBAéwewy otn diadikaoia
QvATITUSNG TTPOIGVTWY 00NYEl 0€ KAIVOTOUES Kal
Biwoiueg AUoEIS.



H oTpartnyiki TpoBAeywn oTnV £TOXN TWV YNQIOKWY

METOOXNMATIOCHWV.

Wneiokn mpéodog Kal KalvoTouia

H wnoloknA eTToxn eMTPETTEI VEEC JOPPEG KAIVOTOMIOG JETW TNG
TEXVOAOYIAG, BeATILOVOVTAG TIG BIOBIKATIEG KAl TN OTPATNYIKA.

AvaAuon ynelakwyv dedouEvwv

H avdAuon 0edopévwy eTITRETTEI TN AQWN EVNPEPWHEVWY ATTOPACEWY
Kal Tn diaxeipion Kivouvwy.

Anuioupyia Yn@IOKWY OIKOCUCTNHATWYV

H avamrugn yn@iokwy oIkoouoTNPATWY EVIOXUEI TN GUVEPYATia Kal TNV
KQIVOTOMIO HETAGU OPYAVIGHWV.



MpootrTikA Algpelvnon kai Kaivotopia

KotaAdutn g Kawve
vOekTIKOTNTA
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OPYOVWTIKO OXE

Itpatnykn MpoPAeYn

H onpacia Tou foresight otov



2 Aaxeipion NMoAITIKAG Kal AvaTtrTugn




O pOAOG TWV NYETWYV OTN CTPATNYIKA TTPOOTITIKI dIEPEUVNON.

Hyeoia ka1 Kaivotopia Anuioupyia KouAtoupag

H nyeoia diadpapari¢el kKouRIKG poAo AVATITUEN KOUATOUPAG TTOU UTTOOTNPICEI
oTnNV TTPOWONoN TNG KAIVOTOUIAG HECW TN OTPATNYIKA OKEWN KAIVOTOUIOG OTIG
OTPATNYIKWY TTPORAEWEWV. OPYAVWOEIG.

2TpaTtnyikég Etrevduoeig Exmraideuon ka1 Avarrtugn

Emevdloeig o€ €peuva Kal avaTtTuén pe Baon TIG OTPATNYIKES EKTTaideuon oTeEAEXWV YIO TV EVOWUATWOT] TOUG OTIG
TIPOOTITIKEG KAl TIG AVOOUOUEVES AVAYKEG. oladikacieg foresight kai kaivotopiag.



Alaxeipion KAaIvOTOMIOG KAl N ONHACia TWV Yn@IoOKWV
EPYaAgiwv.

Wneilakda EpyalAsia kai Kaivoropia

H xpron ynoelakwy epyaAgiwy emmtayxovel Tn 81adikagia KAIVOTOUiag
Kal OTPATNYIKOU OXEdIAoOU.

Kaivotopeg MNMAatpoépueg

Anpioupyia TTAATQOPPWY Yia TNV i i
UTTOOTAPIEN TNG KaIVOTOUIAG Kail TNG —— AvaAuon Agdopévwv
OUVEPYOOIAG. w
0 H avaAuon dedouévwy evioxUel Tn AWn atmropAacewy Kal TNV
TTPORAeWn TdoEWV.

—_ EpyaAgia Zuvepyaoiag

H avamtuén ouvepyaTikwy epyaAgiwy SIEUKOAUVEI TN CUUUETOXNA
OAwvV OTI¢ B1adIKACIES KAIVOTOWIAG.




ETITUXNUEVEG OTPATNYIKEG KAIVOTOHIOG OTNV WNQIAKK ETTOXN.

Emixeipnuatika
MovTtéAa

Néa emmixeipnuaTika
MOVTEAQ TTOU TTPOKUTITOUV
aTTd OTPATNYIKES
KQIVOTOMIOG oTnV Wn@IoKN
ETTOXN.

MepirTwong
MeAéreg

AvVOAUOEIG ETTITUXNHEVWV
MOVTEAWV Kal OTPATNYIKWV
KalvoToliag péow case
studies.

Avartrtugn Mpoidévtwyv

E&eAigeic otn diadikacia avaTtrtuéng TTpoiovIwyv
HE BAON OTPATNYIKEG KAIVOTOWIAG.

Anuioupyia Agiag

Mwg o1 oTPATNYIKEG KAIVOTOMIAG dnuioupyouv
agia yia Toug opyaviopoug Kal TNV KOIVWVid.



O p6A0OG TNG OTPATNYIKAG TTPOOTITIKAG dIEPEUVNONG OTN
OlaxeipIion KAIVOTOMIOG
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3 Ekmraidguon kal ZUPMETOXN




EKTraidcuon oTeAeXwVv OoTn OTPATNYIKN OKEWPN KOl KOAIVOTOMId

H Znuacia Tng ZTparnyikng ZkéEWng yia KaivoTtopia

' H oTtpatnyiki okEéwn gival Kpioiun yia TNV avamTuén Kavotopwy AUCEwY
Kal T SIANOPPWON HAKPOTTPOBECUWY OTOXWV.

‘ Anpioupyia ZTpartnyikwy 2xediwv

H avamTuén otpartnyikwy oxediwv EVOWUATWVEI TIPOOTITIKA SIEPEUVNONG YIa aTToTEAETMATIKY dlaxeipion TG aBeRaiOTNTOG.




Angioupyia KOUATOUPOG KAIVOTOMIOG KOI CUVEPYAOIaG

KouATtoupa Kaivotopiag oe 2TPATNYIKEG ZUVEPYATIAG
Opyaviououg

H kaANIEpyela KOUATOUPOG KAIVOTOUIOG AvaTITUO00VTAG OTPATNYIKEG
evBappuvel TN dNUIOUPYIKH CKEWN Kal TN ouvEPYAaOiag, ol OPYavIoHOI UTTopoUV va
ouvepyaoia JETAGU TWV EPYOCOPEVWV. agIoTIOINCOUV TIG OINPOPETIKEG YVWOEIG
KQI IKaVOTNTEG TWV MEAWYV TOUG.

Evedppuvon Meipapatiopov AgloAdéynon Emituyiag

H evBdppuvon Tou TTeIpapaTiopoU eMTPETTEI TNV avakGAuwn H agioAdynon Tng emTUXiag TNG KOUATOUPAG KOIVOTOMIOG
KAIVOTOUWY AUCEWV O€ TTPOKANOEIG. ATTaITEl OaQR KPITAPIA KAl JEBOSOUG.



A

ZTPOATNYIKEG CUMMETOXNAG YIO TNV EViOXUon TNG npéBAat{in/g | )
-y | |

2TPATNYIKEG ZUMHETOXNG KAl
Foresight

H ocuppeToxni 0Awv Twv
eVOIOPEPOUEVWV EVIOXUEI TN
oladikaoia TTPORAEWNS Kai TNV
OTTOTEAEGUATIKOTATA TWV
OTPATNYIKWY.

Anpioupyia Zuptrpdgewyv

H dnuioupyia cupTTpagewy PeTacu
OPYQVIOUWYV KOl EPEUVNTIKWV QOPEWV
TTPOAYEI TN OTPATNYIKI TTPOBAEWN.

TexvoAoyieg ZUMUETOXNG

H xprion cuyxpovwy TEXVOAOYIWV
OUMUETOXNG EVIOXUEI T CUVEPYATia
KAl TNV KAL) ETTIKOIVWVIA.




Extraideuon ZreAeXwyv oTn ZTpatnyikn ZKEWn Kail Kaivotouia
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4 Emixeipnuatika MovTéAa Kai
Kaivotopia




AvaTtrTugn BIWoIUWY ETTIXEIPNUATIKWY HOVTEAWY HECW
TTPOLBAEYNGS.

Agl10Adynon avaduOuEVWYV EUKAIPIWY OTNV ayopd

¢

H oTtpatnyiki TPORAewn evioxUEl TNV IKAVOTNTA TWV OPYAVIOHWYV VA
avayvwpiCouv Kal va eKJETAAAEUOVTAI VEEC AYOPEG KAl EUKAIPIES
avaTTugngG.

2TPATNYIKEG BIWOIPOTNTAG KAl KAIVOTOUIOG

Kalvotoueg Trpooeyyioelg Tou cuvoudlouv TTPORAEWN Kal BIWCIPOTATA UTTOPOUV Va 0dNyroouV G€ HAKPOXPOVIa avAaTITugn
Kol avOeKTIKOTNTA.




KaivoTopia kail diaxgipion oT1o TTAAICIO TWV KOIVWVIKWYV

aAAaywv.

KaivoTtopia wg amrdavrnon o€
KOIVWVIKEG TTPOKANCEIG

H kaivotouia pTTOpEi va AEITOUpYrRoEl wg
EPYOAAEIO YIO TNV AVTIMETWTTION KOIVWVIKWV
TIPOKANCEWV Kal TV TTpowBinan Tng

EUNUEPIAG.

Emidpaon KoIvwVIKwWV aAAaywyVv OThV KAIVOTOHia

H karavonaon Twv KOIVWVIKWY TTOpapéTpwY gival Kpioipn yia tnv.——
avAaTTuén KaIvoTOUWY OTPATNYIKWY TTOU avTaywvi¢ovtal atnv ayopd.

Alaxeipion Tng KaivoToliag o aBéRaieg eTTOXEG

H otpatnyikr TTpOBAEWN ETITPETTEI OTOUG OPYAVIOHOUG VO
TTPOCAPUOCOUV TIG OTPATNYIKES dIAXEIPIONG TNG KAIVOTOUIAG TOUG O€
aB€Baleg OUVONKEG.

2TPATNYIKEG TTPOCAPHOYNAS OTNV KOIVWVIKHA
SuvauIkn

AVATITUEN OTPATNYIKWY TTOU EVOWNOTWVOUV KOIVWVIKEG TATEIG KOl
TIPOTIMACEIS Yia TN d1Iac@AAIoN TNG AVTAYWVIOTIKOTNTAG.



Ta véa JOVTEAQ Kl TTPOCEYYIOEIG OTNV KAIVOTOUIQ.

‘

Wneilakni KaivoTodia
KOl OTPATNYIKA

H wnoloknA eToxn ammaitei véeg

TIPOCEYYIOEIG OTNV KAIVOTOUIQ,
€0TIACOVTOG OTN XPHon
TEXVOAOYIWV Kl OEDOUEVWIV.

Alaouvdedepéva
OIKOOUOTHHATA
KOIVOTOMIOG

H ouvepyaoia og dikTua
KAIvOTOHiag evioxUel TNV
avtaAAayr yVwoewv Kai TNV
TaxUTNTA TNG KAIVOTOUIOG.

\
Avaduopeveg
TEXVOAOYiEG Kal

KAIVOTOMia

H péBAeyn yia Tig
OVOOUOUEVEG TEXVOAOYIEG
EMTPETTEI TNV EyKAIPN
TIPOCAPUOYN Kal agloTroinon
TOUG.




Avarrtugn Biwoipwyv Emixeipnuatikwv MovréAwy péow
NpoBAeyng
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5 MpoBAEweig Kal AvOeKTIKOTNTA




Evioxuon opyavwriKiG aVOEKTIKOTNTAG HE OTPATNYIKNA

TTPORAEYN.

Avartrtugn 2xediwv
‘EkTaKTNG AVAYKNG

H oTtpatnyiki TpoRAswn
€evOUVAMWVEI TNV IKAVOTNTA
TWV OPYAVICHWY VO
avayvwpifouv 1bavoug
KIvOUVOUG Kail va
avaTTuooouv ox£DIa
EKTAKTNG AVAYKNG.

Evioxuon AAucidag
E@odiacuou

AvayvwpilovTag TIg
EUTTABEIEG, Ol OPYAVIOHOI
gvioyxUouv Tn douN Toug Kal
TIG d1adIKagieg TOUg,
evioxUovTag TNV avToxn
TOUG.

&

MpoAntrTiki AvdAuon Kivouvwy

H mrpoAnTiTIKr) TTpocéyyion aTn dloiknon
EMTPETTEI TN dlAXEiPION KIVOUVWY TTPIV QUTOI
eKONAWBOUV.

Anuioupyia AvOEKTIKWY Aopwv

H evowpdTtwon foresight otn otpatnyiki
dlaxeipion odnyei oTn dnuIoUPYIa OPYAVWTIKWY
dopWV TToU TTpocapuolovTal dueca o€ OAAAYEG.



AvTipeTwTTion KivOuvwy Je TTpooeyyioeig foresight.

Evromiouog EpBAnparikwyv BeAtiwon Aladikaoiwv
ZNUATWYV Atrépaong

H ikavoTnTa avayvwpiong aduvapuwyv H oTtpatnyiki TTpOBAeWn evOUVANWVEL TN
ONUATWY TTPOEIBOTTOIEI TOUG OPYAVICHOUG dladikaoia AYng atTopaoewy,

yia ETTIKEIMEVEG AAAQYEG. MEIWvVOoVTAg TNV aBefaidTnTa.

Anpioupyia ZrpaTtnyikwy MpoBAéyewyv Evioxuon OpyavwTiKAG ZTPATNYIKAG
H ocuotnuartikf avaAuon Tou pEAAOVTOG 0dnyei 0Tn H otpatnyikr foresight rpodyel Tnv opyavwTikh oTpaTNYIKA
dIapéPPWON CTPATNYIKWY TTPOCAPUOYAG. WOTE VA PTTOPET VO AVTIMETWTTIOE! TIG TTPOKANTIKEG

KATOOTAOCEIG.



Anpioupyia oxediwv EKTAKTNG AVAYKNG HETW OTPATNYIKNAG

OKEWYNG.

— &

2TpaTnyIkn ZKEWn Kai Kaivotopia

H oTpatnyikf OKEWN EVOWHATWVEI TNV KAIVOTOWIa aTov OXESIO0NO
EKTAKTNG AVAYKNG.

Avoixt Emikoivwyvia kal Zuvepyaoia

Anpuioupyia KouAToUupag cuvepyaaiag JETAEU Twv OGdwWYV yia
atroTeAECUATIKA SlaXEipIOoN KPIoEWV.

2uvexng Mdalnon kai Avarrtuén

MpowBnaon TG ouveXoUg ekTTaI®EUONG KAl TNG TTPOETOINACIAG HEOW
TTPOCOMOIWTEWV.



EvioXuon opyavwriKiG avOEKTIKOTNTAG ME OTPATNYIKI
mTPORAeYwnN

Awaxeiplon afefatotnrag

Evowpdtwon otpatnykng
oKEYNG

1
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Anprovpyia oxediwv |
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6 MepiTTAoKeG AUVANIKEG KAl ZUYXPOVEG
Taoeig




AlaoUvdeon ocUyXpPOVWY TACEWV KAl OTPATNYIKAG avaAuong.

21patnyikég MpoBAéyeig kal ZUyxpoveg Taoeig

H ouUyxpovn oTpatnyiki avaAuon atraITel TNV EVOWPATWON VEWY
TEXVOAOYIWV KAl TAGEWV Yia TNV TTPOBAEWN HEANOVTIKWV €EENIEEWV.

2TpaTtnyikin AvaAuon Kai
MoAutrAokoTnTa
H TOAUTTAOKOTNTA TWV CUYXPOVWV

TIPOCEYYIOEIG OTN OTPATNYIKI avAAuon yia

™ AWn atro@dacewy.

OUOTNUATWYV OTTAITE EEENIYUEVEC Wnoiakni Etroxn kai Kaivotouia
-iJ_LL

H ynoeiokn eToxh @EPVEl VEEG TIPOKAACEIG KAI EUKAIPIES, ATTAITWVTAG
KQIVOTOPEG OTPATNYIKEG YIO TNV ETTITUXIO TWV OPYAVIOHWV.

—_ ABéBaio MepiBdAAov kai Aloiknon

H dioiknon o€ éva a€paio repIBAAAOV aTTaITEl OTPATNYIKES TTOU
dlac@aAifouv TNV avOEKTIKOTNTA KAl TNV TTPOCAPHUOCTIKOTNTA.




AvAaAuon TTEPITTAOKWY CUCTNMATWY KAl TTPOANTITIKI)

KalvoTopia.

|

Alaxegipion
NMoAutrAoKkoTnTOaG

H avdAuon TTepITTAOKWY CUCTANATWYV
QTTQITEl CUVEPYATIKH TTPOCEYYION KAl
TToAudIdoTaTN OKEWN YIA TNV
aTTOTEAECPATIKA dlaXEipIon.

MpoAntrmikA Kaivotopia kai
EmixeipnpaTiki ZTpATnyIKA

H TTpoAnTITIK KalvoTouia
EVOWMATWVEI TV TTPORAEWN OTIG
OTPATNYIKEG QVATITUENG OPYQVIOUWY,
dlao@aAigovTag Tnv
QVTAYyWVIOTIKOTNTA.
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2TpaTtnyikn AvaAuon Kai
2evdpia

H avdAuon oevapiwy TTPooQEPEI
TIOAUTIMEG TTANPOYOPIES YIa
OTPATNYIKEG ETTIAOYEG, ETTITPETTOVTAG
TNV KAAUTEPN TTPOETOINATIA.




Oswpia CUCTNMIKAG OKEWYNGS KAl TTPOOTITIKA digpelvnon.
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ZUOTNMIKN ZKEWYN Kal ‘\Q Aiayxeipion Piokwv pe
2Tpartnyikn Alaxeipion i i TN ZUCTNMIKN ZKEWYN
H ouoTnuiki okéwn TTpodyel npOO1TTIKI] A’lspsuvncn H avdAuon piokwv péoa ammo 1n
OAOKANPWUEVEG TTPOTEYYITEIG Kai Kaivotopia OUCTNUIKN OKEWN TTPOCPEPEI
0Tn OTPATNYIKN dlaxeipion, H TrpooTrTiKA Sigpelvnon VEEG OUVATOTNTEG YIA TNV
EVIOXUOVTAG TNV £'ITITpé'IT£I v qu)\uo'n TWV AVTIMETWTTION 'ITpOKAr]O'&U)V.
aTroTEAEOUATIKOTNTA. TAoEWV Kal TN SIaNOPPWan

OTPATNYIKWY KAIVOTOUIOG.
. ) ,
‘t » »
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AlaoUvdeon Zuyxpovwy Taocewv Kal ZTpatnyikng AvaAuong

Wnoewkog Me...

AvaAuon Zuyxpovwy Taoewyv Kal
21patnyikng AvaAuong(MoocooTd)
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